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Individual outcomes

Introduction

It is Midway Community Care’s policy that each person with a disability be supported to exercise choice and control over the
design and delivery of their supports and services.

Principles:

A person centred approach is central to Midway Community Care’s delivery of services.
Each individual has the right to make decisions and to have choices which enable them to fully participate in the
community.
Each person who uses Midway Community Care services is given the opportunity to develop a person centred plan with
people of their choice, including services, family members, carers, advocates, community services and supports,
significant others, which outlines the outcomes they desire and the plan to meet those outcomes.
Each person with a disability has the right to choose the location of where planning for individual outcomes takes place
as well as choosing who is involved in the planning process.
Each individual has the right to change their goals based on personal preference, changing interests or need.
Each individual’s needs can change throughout life stages and an individual’s plan is able to be adjusted to reflect
these changing needs.
Each individual is unique so Midway Community Care is committed to delivering flexible and responsive services, based
on individual needs and preferences, taking into account the individual’s broader family, cultural and religious
networks and community organisations, and the capacity of Midway Community Care to deliver such services.
Midway Community Care is committed to work with other organisations and community groups to expand the range of
service options available in an individual’s community.
All individuals have a right to have their opinions heard and in the instance of developing goals, should have a say in
what is important to them.
Midway Community Care respects the views of family members and carers in planning and decision making processes. If
the individual is an adult, however the final decision rests with them, where they have legal capacity to make it (i.e.
not under Guardianship).
In the cases of any disagreement about what constitutes the best interest of the individual or for a particularly critical
decision, a legally appointed guardian with the specific decision making function may be required to give or withhold
consent.
If the individual has the capacity to make decisions, their choices will be respected, even when they involve risk. Duty
of care requirements need to be considered alongside an individual’s dignity of risk. This involves ensuring work health
and safety obligations are met in a manner that allows individuals to take reasonable risks in their daily lives and
without placing staff and others at risk of harm. This may involve conducting a risk assessment in accordance with
Midway Community Care policy and following recommendations based on the assessment in accordance with Midway
Community Care’s Work Health and Safety policies and procedures. This may mean in some circumstances the activity
will not proceed.

Applicability

When

applies to all Midway Community Care's programs and activities.
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Who

applies to all representatives including key management personnel, directors, full time workers, part time workers,
casual workers, contractors, volunteers.

Regulations relevant to this policy

National Disability Insurance Scheme Act 2013 (Cth)

NDIS (Provider Registration and Practice Standards) Rules 2018 (Cth)

Guardianship and Administration Act 1990 (WA)

Definitions

Advocate:

A person who promotes, supports and represents the rights and interests of another individual. An advocate is often involved
in acting, speaking or responding on behalf of another individual.

Capacity:

An individual’s capacity to make a particular decision should only be doubted if there is a factual basis to doubt it. It should
not be assumed that an individual lacks capacity because she or he has a particular disability.

Capacity is unique to each individual and should not generally be assessed simply on the basis of a type of disability. An
individual has capacity to consent if she or he is able to understand the general nature and effect of a particular decision or
action, and can communicate an intention to consent (or refuse consent) to the decision or action.

Every individual should be presumed to be capable of making decisions and exercising choice, looking after their own health
and safety, making reasonable judgements, managing their own affairs, unless proven otherwise for a specific decision.
Capacity is decision-specific (Guardianship and Administration Act 1990, Section 4.3). Individuals who require support to make
decisions and exercise choice should have access to the support they need (Disability Services Commission (DSC), 2014a, 2).

Critical decision:

Individuals are required to make a number of important decisions in their lives. If an individual lacks the capacity to provide or
withhold consent, this may be done by a legally appointed guardian with a specific decision making function. These critical
decisions may relate to particular treatments, certain behaviour support and intervention practices, or service delivery
decisions.

Dignity of risk:

Refers to respecting each individual’s autonomy and self-determination (or ‘dignity’) to make choices for him or herself. The
belief that each person with a disability is entitled to experience and learn from life situations even if these, on occasion, may
be a threat to their well-being. The concept means that all adults have the right to make their own choices about the
services and supports they receive, even if others believe these choices endanger the individual’s well-being.

Duty of care:

An obligation that a person takes reasonable care to avoid injury to a person whom it can be reasonably foreseen might be
injured by an act, or omission. To act toward others and the public with watchfulness, attention, caution and prudence that a
reasonable person in the same circumstances would.
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Outcomes:

The end result, consequence or impact of a service or support on an individual, such as an improvement in wellbeing.

‘Outcomes’ can be distinguished from ‘outputs’. Outputs describe the delivery of services or supports, such as the provision of
training. Outcomes can be short-term (such as an individual being involved in service planning) through to long-term (such as
an individual finding employment after completing a course).

Person centred approach:

The progressive move towards people with disability living lives which are fully integrated, not segregated, into society.
People have meaningful choices, a strong voice and maximum control over their life, instead of the power being held by
institutions or organisations.

This approach places people with disability at the centre of decision-making in all areas of their lives. It emphasises the
importance of the person with disability being actively involved in planning and developing supports and services for a good
life.

“Person-centred approaches can range from informal conversations to more formal and comprehensive person-centred
planning techniques, such as mapping and developing pathways. The person with disability chooses how the process takes
place and who is invited to make contributions. Planning can involve the individual’s family, friends and supporters, or the
individual can choose to engage in planning independently. Regardless of who is involved, a plan is most effectively developed
when there is an on-going, trusting relationship between the person with disability and planner.” (Disability Services
Commission (DSC), 2012, pp. 6).

Person centred planning:

The person with disability has control over whether they want to plan their life. If they do, they control who is involved in
the planning process. The individual is carefully listened to and the plan reflects their individual wishes, hopes, dreams and
strengths. From planning the individual’s aspirations can be determined and the outcomes and goals for services and supports
developed. Immediate, medium and long-term goals can be identified.

Significant Other

May include, but is not limited to partners, family members, carers, friends, or an advocate.

Related References

Disability Services Commission (DSC). (2012). Resources to support disability sector organisations move towards self-
directed supports and services. Perth, WA: DSC. Retrieved from Disability Services Commission Resource
National Disability Insurance Agency (NDIA).  

Responsibility

The Board of Directors are responsible for the final review and approval of this policy
The Chief Executive Officer is responsible for maintaining this policy, its related procedures and associated documents
Each Manager is responsible, and will be held accountable for the following:

ensuring the policy is effectively implemented in the service for which they have control;
monitoring staff compliance with the requirements of the policy;
ensuring training and information is provided to staff to carry out this policy.

Each Team Leader is responsible, and will be held accountable for the following:

http://www.disability.wa.gov.au/


Individual outcomes v4 Current at 19 Nov 2021

Midway Community Care Page 4 of 4

ensuring staff are familiar with the requirements of the policy, and have sufficient skills, knowledge and ability
to meet the requirements.

All Employees will be held accountable for the following:
complying with the requirements of the policy;
completing mandatory training in relation to this policy.

Equity and access considerations

Midway Community Care is committed to ensuring fair and equal access to physical environments, information, communication
and services. For the communication and implementation of this policy, this may include:

Considering the suitability of physical environments;
The use of augmentative and alternative communication methods to supplement or replace speech or writing for those
with impairments in the production or comprehension of spoken or written language. These methods include the
display of text, large print, tactile communication, easy English, accessible multimedia and accessible information and
communications technology.

Cultural diversity

Employees are to ensure that services are provided with sensitivity to and an awareness of the cultural beliefs and
practices of individuals from culturally and linguistically diverse backgrounds. This includes an awareness of the needs of
Aboriginal and Torres Strait Islander people, their families and communities.

Communication about this policy should be done in a way that suits each individual with regard to their cultural
background, e.g. if required, the use of an interpreter or easy English documents.

**Failure to comply with this policy will be viewed seriously and may result in disciplinary action, that may include
dismissal.

Review and evaluation

This policy will be reviewed within the framework of Midway Community Care’s quality assurance and continuous
improvement process. Process performance and policy effectiveness will be measured against Midway Community Care’s
standards, objectives, and practises as part of a scheduled review of the policy procedures and related documents based on
the level of risk to individuals and the organisation.

Policies and procedures related documentation will be evaluated based on whether they are meeting the overarching
standards of the organisation in regard to quality, best practice, consistency, efficiency and effectiveness affecting service
provision and organisational capacity.


